
OPERATION SAFE WALK 
FALL 2010

Current Status as of
Thursday January 27, 2011



Background

• November 18, 2010 – Conducted Operation 
Safe Walk

• Representatives from Students, Faculty and 
Staff

• Methodically checked for burned out lights, 
broken concrete, overgrown walkways, other 
unsafe conditions, and how to enhance the 
perception of safety at night.



What was identified

Over 155 items were identified that need attention
Lighting, Landscape and 

Repair
• These are items that are 

currently in place on 
campus that need attention.

• Burned out lights, 
overgrown shrubs, 
concrete, etc.

Suggestions (Additions)
• Where do we need to add 

lighting, emergency phones, 
lighted crosswalks, etc.



Sample of Zone 1 Findings



Lighting, Landscape & Repairs

• Over 95 items were identified in this section

• The university has committed to complete all 
of the items listed in this section no later than 
June 30, 2011

• As of today 57% of the items listed have been 
completed.



Lighting, Landscape & Repairs
Safe Walk Zone 1

Lighting
1 On the northwest corner of Lewis Science two flood lights are out on the buildings north side and west side
2 Housing Maintenance has flood lights out on the building
3 Light post numbers 90526, 90525, and 90527 are out in the north parking lot of Thompson Hall
4 Carport lights and flood lights are on carport of Speech Pathology are out
5 Elizabeth Place wash room has two lights out on the north and west side of the building
6 City of Conway flood light out in drainage ditch north of College View Apartments
7 City of Conway flood light out in the north east corner of parking lot west of Baldridge apartments
8 Light post numbers 99605 and 99461 are out in the parking lot west of Baldridge Apartments
9 Light post numbers 99750, 99809, and 99818 are out in the north parking lot of Lewis Science

Landscape
1 Trim bush in the parking lot south of Conway Regional
2 Cut back thick brush on south side of paved parking lot south of Conway Regional
3 Cut back thick brush on east side of parking lot south of Baldridge Apartments
4 Cut back thick brush on north east side of parking lot north of Speech Pathology

Repairs
1 Place number tags on light post in the parking lots south of Stadium Park
2 In the parking lot west of Baldridge Apartments the emergency telephone number 204 needs paint
3 On the stop light at Bruce Street and Augusta Street the button to cross the street is broken

Safe Walk Zone 2
Lighting

1 Lights out east side of Snow Fine Arts
2 Lights out north side of Snow Fine Arts (barrel lights) and light 1068
3 Wall pack light and pole light out on south side of Arkansas Hall
4 Lights out on island between Snow Fine Arts and Short Hall
5 Pole light out west of Conway Hall
6 Two pole lights out east side of Christian Cafeteria
7 Light out at east entry to Police Department, 2 pole lights are out at East side of P.D. and one at west side of P.D.
8 4 pole lights out in court yard between Hughes and Mashburn
9 Light out between new Hall and Farris Honors Hall
10 Light out at west corner of Pepsi Building
11 Two lights out at courtyard of Snow Fine Arts

Landscape
1 Thin out bushes in front of State Hall
2 Trim trees east side of Hughes Hall

Repairs
NONE



Lighting, Landscape & Repairs
Safe Walk Zone 1

Lighting
1 On the northwest corner of Lewis Science two flood lights are out on the buildings north side and west side COMPLETE
2 Housing Maintenance has flood lights out on the building COMPLETE
3 Light post numbers 90526, 90525, and 90527 are out in the north parking lot of Thompson Hall COMPLETE
4 Carport lights and flood lights are on carport of Speech Pathology are out
5 Elizabeth Place wash room has two lights out on the north and west side of the building COMPLETE
6 City of Conway flood light out in drainage ditch north of College View Apartments
7 City of Conway flood light out in the north east corner of parking lot west of Baldridge apartments
8 Light post numbers 99605 and 99461 are out in the parking lot west of Baldridge Apartments COMPLETE
9 Light post numbers 99750, 99809, and 99818 are out in the north parking lot of Lewis Science COMPLETE

Landscape
1 Trim bush in the parking lot south of Conway Regional
2 Cut back thick brush on south side of paved parking lot south of Conway Regional
3 Cut back thick brush on east side of parking lot south of Baldridge Apartments
4 Cut back thick brush on north east side of parking lot north of Speech Pathology COMPLETE

Repairs
1 Place number tags on light post in the parking lots south of Stadium Park
2 In the parking lot west of Baldridge Apartments the emergency telephone number 204 needs paint
3 On the stop light at Bruce Street and Augusta Street the button to cross the street is broken

Safe Walk Zone 2
Lighting

1 Lights out east side of Snow Fine Arts COMPLETE
2 Lights out north side of Snow Fine Arts (barrel lights) and light 1068 COMPLETE
3 Wall pack light and pole light out on south side of Arkansas Hall
4 Lights out on island between Snow Fine Arts and Short Hall COMPLETE
5 Pole light out west of Conway Hall
6 Two pole lights out east side of Christian Cafeteria COMPLETE
7 Light out at east entry to Police Department, 2 pole lights are out at East side of P.D. and one at west side of P.D. COMPLETE
8 4 pole lights out in court yard between Hughes and Mashburn COMPLETE
9 Light out between new Hall and Farris Honors Hall COMPLETE
10 Light out at west corner of Pepsi Building
11 Two lights out at courtyard of Snow Fine Arts COMPLETE

Landscape
1 Thin out bushes in front of State Hall
2 Trim trees east side of Hughes Hall

Repairs
NONE



Lighting, Landscape & Repairs
Safe Walk Zone 3

Lighting
1 South side of Old Main pole #38701
2 Northeast corner of Ferguson Chapel pole #38634
3 Southwest corner McAlister pole #34218
4 Main entry to Old Main south side of steps pole #38262 (including flood light on pole)
5 South of main entry to Library east of Old Main entry pole #42286
6 Northeast corner of Old Main pole #42268
7 West side of Irby on the south side of the plaza pole #32498 (light very dim)
8 North side of Burdick - no number on pole next to east set of steps down to entry
9 Light out on traffic light pole corner of Bruce and Augusta
10 East side of Doyne Health Science pole #28307
11 Wall pack out west of McAlister off of Mirror Room
12 Wall pack out north side of McAlister
13 Wall packs out on north and south roof of Ferguson Chapel
14 Wall pack out south side of Irby
15 Wall pack out southwest corner of Irby
16 Wall pack out north side Meadors Hall
17 Wall pack out west side of Old Main
18 Wall pack out south wing Old Main
19 North side of Harrin Hall
20 North side Thompson Hall center light
21 North side Math Tech center light
22 West side Meadors
23 North entry to Old Main
24 Northwest entry doors right side light
25 Main Library entry middle light & sidewalk step lights to SW entry

Landscape
None

Repairs
1 Broken sidewalk north entry to Irby
2 Sidewalk grate to low west side of Gross Anatomy
3 Broken corner on sidewalk south of 3rd Floor Library entry



Lighting, Landscape & Repairs
Safe Walk Zone 3

Lighting
1 South side of Old Main pole #38701 COMPLETE
2 Northeast corner of Ferguson Chapel pole #38634 COMPLETE
3 Southwest corner McAlister pole #34218 COMPLETE
4 Main entry to Old Main south side of steps pole #38262 (including flood light on pole) COMPLETE
5 South of main entry to Library east of Old Main entry pole #42286 COMPLETE
6 Northeast corner of Old Main pole #42268 COMPLETE
7 West side of Irby on the south side of the plaza pole #32498 (light very dim) COMPLETE
8 North side of Burdick - no number on pole next to east set of steps down to entry COMPLETE
9 Light out on traffic light pole corner of Bruce and Augusta COMPLETE
10 East side of Doyne Health Science pole #28307
11 Wall pack out west of McAlister off of Mirror Room
12 Wall pack out north side of McAlister
13 Wall packs out on north and south roof of Ferguson Chapel COMPLETE
14 Wall pack out south side of Irby COMPLETE
15 Wall pack out southwest corner of Irby COMPLETE
16 Wall pack out north side Meadors Hall COMPLETE
17 Wall pack out west side of Old Main COMPLETE
18 Wall pack out south wing Old Main COMPLETE
19 North side of Harrin Hall
20 North side Thompson Hall center light COMPLETE
21 North side Math Tech center light COMPLETE
22 West side Meadors COMPLETE
23 North entry to Old Main COMPLETE
24 Northwest entry doors right side light COMPLETE
25 Main Library entry middle light & sidewalk step lights to SW entry

Landscape
None

Repairs
1 Broken sidewalk north entry to Irby
2 Sidewalk grate to low west side of Gross Anatomy
3 Broken corner on sidewalk south of 3rd Floor Library entry



Lighting, Landscape & Repairs
Safe Walk Zone 4

Lighting
1 Lights out west side of Conway Hall
2 Cobra Head light # 56-482 is out
3 Cafeteria east side light # 54-049 and 54-051 are out
4 Northwest corner of Mashburn, several lights out...this area is dark because of the lights being out
5 North entry to Farris Hall. These lights are all out. Check to see if they are on a switch or a timer?
6 South side and West side of Farris Hall have a couple lights out
7 Northwest corner of HPER Center, a light is out
8 Southeast corner of Physical Plant parking lot, two wall pack lights are out
9 Physical Plant Warehouse...light is out next to the gate

Landscape
1 General comment: Make shrubs where people cannot hide behind them. Thin out in some areas

Repairs
1 Northwest corner of Student Center emergency phone 263 is out of service
2 Repaint crosswalk at southwest corner of Police Building
3 Junction box is broken in ground next to north side of Farris Hall
4 The card reader is loose at Farris Hall
5 Northeast corner of HPER the light is dim...ballast is going out and may need new light cover if yellowed
6 At southeast sidewalk to Pepsi Building, sidewalk is cracked and raised and is a tripping hazard



Lighting, Landscape & Repairs
Safe Walk Zone 4

Lighting
1 Lights out west side of Conway Hall
2 Cobra Head light # 56-482 is out
3 Cafeteria east side light # 54-049 and 54-051 are out COMPLETE
4 Northwest corner of Mashburn, several lights out...this area is dark because of the lights being out COMPLETE
5 North entry to Farris Hall. These lights are all out. Check to see if they are on a switch or a timer? COMPLETE
6 South side and West side of Farris Hall have a couple lights out COMPLETE
7 Northwest corner of HPER Center, a light is out COMPLETE
8 Southeast corner of Physical Plant parking lot, two wall pack lights are out
9 Physical Plant Warehouse...light is out next to the gate

Landscape
1 General comment: Make shrubs where people cannot hide behind them. Thin out in some areas IN PROGRESS

Repairs
1 Northwest corner of Student Center emergency phone 263 is out of service
2 Repaint crosswalk at southwest corner of Police Building COMPLETE
3 Junction box is broken in ground next to north side of Farris Hall COMPLETE
4 The card reader is loose at Farris Hall COMPLETE
5 Northeast corner of HPER the light is dim...ballast is going out and may need new light cover if yellowed
6 At southeast sidewalk to Pepsi Building, sidewalk is cracked and raised and is a tripping hazard



Lighting, Landscape & Repairs
Safe Walk Zone 5

Lighting
1 Entrance light out at south side of Harrin Hall
2 Baum Gallery, west side wall pack is out
3 Light 34-218 is out at McAlister Hall
4 North entrance light at McCastlain Hall is out
5 Southeast pole light is out at Wingo Hall
6 Southeast sidewalk at Wingo Hall...a light is out
7 South chiller plant...west side....a wall pack light is out
8 Check Tennis court lights...some lights are out
9 Southwest entry light at Reynolds Auditorium is out
10 Pole lights out at College of Business...check all post lights (timer may need to be re-set)
11 Wall pack 55-204 at McCastlain is out
12 Baum Gallery light 59-117 is out
13 Bernard Hall courtyard...west wall pack light is out and west pole light is out
14 West side of Student Center...a wall pack is out

Landscape
1 Bushes need trimming around Bernard Hall
2 Trim bushes around Baum Gallery
3 Trim bushes around AETN
4 Remove bushes in front of Baridon Hall

Repairs
1 Paint yellow behind McCastlain Hall in area of Handicap space
2 Uneven sidewalk north of Carmichael Hall

Safe Walk Zone 6
Lighting

1 Wall pack at east side of building is out
2 Erbach Apartments...at front side, along road, the pole light is going on and off (may be bad photo cell)
3 The Track has one pole light out

Landscape
None

Repairs
None



Lighting, Landscape & Repairs
Safe Walk Zone 5

Lighting
1 Entrance light out at south side of Harrin Hall
2 Baum Gallery, west side wall pack is out COMPLETE
3 Light 34-218 is out at McAlister Hall COMPLETE
4 North entrance light at McCastlain Hall is out
5 Southeast pole light is out at Wingo Hall COMPLETE
6 Southeast sidewalk at Wingo Hall...a light is out COMPLETE
7 South chiller plant...west side....a wall pack light is out
8 Check Tennis court lights...some lights are out COMPLETE
9 Southwest entry light at Reynolds Auditorium is out
10 Pole lights out at College of Business...check all post lights (timer may need to be re-set) COMPLETE
11 Wall pack 55-204 at McCastlain is out
12 Baum Gallery light 59-117 is out COMPLETE
13 Bernard Hall courtyard...west wall pack light is out and west pole light is out COMPLETE
14 West side of Student Center...a wall pack is out

Landscape
1 Bushes need trimming around Bernard Hall
2 Trim bushes around Baum Gallery
3 Trim bushes around AETN
4 Remove bushes in front of Baridon Hall

Repairs
1 Paint yellow behind McCastlain Hall in area of Handicap space
2 Uneven sidewalk north of Carmichael Hall

Safe Walk Zone 6
Lighting

1 Wall pack at east side of building is out COMPLETE
2 Erbach Apartments...at front side, along road, the pole light is going on and off (may be bad photo cell) COMPLETE
3 The Track has one pole light out COMPLETE

Landscape
None

Repairs
None



Suggestions (Additions)

• Over 60 locations were identified that need 
some additional attention to enhance safety.

• 4 manageable priorities were developed
• The university has earmarked funds to 
complete all of the items in priority 1,  which 
is 54% of the total suggestions, no later than 
June 30, 2011



Priority 1 Items
Safe Walk Zone 1 - Cost Estimates  

  1.  Add cross walk from Police Department to Hughes Hall - Physical Plant will do $40.00 PPLANT / COMPLETE
  2. Add lighting on southwest side of College Square - Add pole light and/or wall light $3,000.00 HOUSING
  8. Very dark between buildings @ Elizabeth Place Apartments. Add more lighting. $12,000.00 HOUSING
  9. Poor lighting between buildings @ Baldridge Apartments (checking with city for options) $7,500.00 PPLANT

SUB-TOTAL $22,540.00
Safe Walk Zone 2 - Cost Estimates  

  1. Add Wall Pack Light north side of Snow Fine Arts Building $600.00 PPLANT
  2. Add Wall Pack Light to west side of Snow Fine Arts Building $600.00 PPLANT
  3. Remove bushes @ south west corner of Arkansas Hall - Physical Plant can do. $0.00 PPLANT
  5. Add Wall Pack light south of Hughes $600.00 PPLANT

SUB-TOTAL $1,800.00
Safe Walk Zone 3 - Cost Estimates

  2. Add 3 emergency phones on interior of campus 20,400.00 POLICE
  3. Lower shrubs @ east entry to McAlister next to windows $0.00 PPLANT
  6. Add highlight lighting/lightwash on Irby Hall $0.00 PPLANT / COMPLETE
  7. Lower height of azaleas in fountain area $0.00 PPLANT

  9. Shrubs next to sidewalk between McAlister, northwest corner and the cooling tower brick wall 
could be cut back & lowered. $0.00 PPLANT

 10. Front of Library illuminated with building highlight lighting $6,200.00 PPLANT
 14. Moon light lighting in trees between Library & Old Main $7,500.00 PPLANT / COMPLETE
 15. Lighting for tables in east lawn @ Arkansas Hall $4,000.00 HOUSING
 16. Illiuminate the Arkansas Hall sign on the building. $900.00 HOUSING

SUB-TOTAL 39,000.00



Priority 1 Items
Safe Walk Zone 4 - Cost Estimates

  2. Garbage Smell from cafeteria needs addressing *More frequent pickups have been scheduled $0.00 PPLANT / COMPLETE
  3. West side of Hyper is a little dark. Check on adding more lights    - Wall Pack $2,000.00 PPLANT
  6. Signage that states "Nature Reserve off Limits After Dark" or other language $400.00 POLICE
 10. Signage @ Student Center for pedestrian crossing. $400.00 PPLANT / IN PROCESS
 11. Short Hall - south side - Remove crape Myrtles - Under Discussion $0.00 PPLANT
 12. Add wall Pack Lighting @ north west corner of Student Center $1,800.00 PPLANT

SUB-TOTAL $4,600.00
Safe Walk Zone 5 - Cost Estimates

  1. South side of Wingo - Add more lights. $4,000.00 PPLANT
  3. Some what dark behind McCastlain and Schichtl @ night. Consider adding more lights. $4,000.00 PPLANT
  4. Add crosswalk between College of Business & AETN - Physical Plant can do. $0.00 PPLANT
  5. Entrance lights @ AETN are out - Flag is not lit. CONTACT AETN $1,000.00 PPLANT
  6. Aramark van parking @ back of Brewer-Hegaman - Paint 3 Spots for Aramark Service Vehicles $0.00 PPLANT

SUB_TOTAL $9,000.00
Safe Walk Zone 6 - Cost Estimates

  1. Add lighting @ back, south side of Oak Tree Apartments. $1,000.00 HOUSING
  2. Add more lights, between Oak Tree & Erbach Apartments. $1,000.00 HOUSING
  4. Ask City of Conway to add a pole light @ north east corner area of Erbach Apartments $2,500.00 PPLANT
  6. Add emergency phone near C.Store @ Bear Village $6,800.00 HOUSING
  7. Add lighting to back side of buildings 4-5 @ Bear Village.  This area is dark at night $1,000.00 HOUSING

SUB_TOTAL $12,300.00
ESTIMATED TOTAL $89,240.00

Emergency Phones $27,200.00
Lighting $61,200.00

Other $840.00



Suggestions (Additions)

• The university is prepared to complete the 
items listed in priority 2 during the 2011/2012 
school term

• This would bring our completion percentage 
up to 70% of all the suggested items



Priority 2 Items
Safe Walk Zone 1 - Cost Estimates  

  4. Add lighting @ north east side of Farris Center - 1 wall pack & 1 pole light $7,000.00 PPLANT
  5. Add emergency phone north of Stadium park in parking lot $6,800.00 HOUSING

SUB-TOTAL $13,800.00
Safe Walk Zone 2 - Cost Estimates

  4. Add emergency phone between Conway, Short & Denney Halls $6,800.00 POLICE

  6. Add crosswalk lighting @ 2 locations on Farris Road. Same as Donaghey crosswalk. (waiting 
for Farris Rd. to be widened) $50,000.00 PPLANT

  7. Add emergency phone @ northwest island and north of New Hall near Farris Road. $6,800.00 POLICE
SUB-TOTAL $63,600.00

Safe Walk Zone 3 - Cost Estimates
  1. More lighting in Park area west of McAlister $5,000.00 PPLANT
  4. Moon lighting placed in trees around fountain $7,500.00 PPLANT
  5. Light sidewalks leading to fountain with landscape, 5 lighting or bollard lights $7,500.00 PPLANT

SUB-TOTAL $20,000.00
Safe Walk Zone 4 - Cost Estimates

  1. North side of Short Hall needs more lighting. $2,000.00 PPLANT
  4. South east corner of Mashburn needs a crosswalk added with signage & curb cuts. $5,200.00 PPLANT
  5. Parking lot east of HPER - More lighting @center of lot @ drainage flumes $5,700.00 PPLANT

SUB-TOTAL $12,900.00
Safe Walk Zone 5 - Cost Estimates

  9. Add lights north side of Student Center. This could be post lights or moon lighting in trees $8,000.00 PPLANT
SUB-TOTAL $8,000.00

Safe Walk Zone 6 - Cost Estimates
  5. Add emergency phone @ east end of softball field parking lot $6,800.00 POLICE

SUB-TOTAL $6,800.00
ESTIMATED TOTAL $125,100.00

EMERGENCY PHONES $27,200.00
LIGHTING $42,700.00

OTHER $55,200.00



Suggestions (Additions)

• Priority 3 items will be reviewed further 
during the 2011/2012 Academic year.

• Priority 4 items have been deferred to long 
term review.



Other Safety & Security Initiatives

• Lighted crosswalk installed on Bruce Street 
between Lewis Science Center and Prince 
Center for a total of $25,000 

• Security cameras will be installed in all on‐
campus residence hall entrances and exits for 
a total of $70,000



Operation Safe Walk Fall 2010

• Thanks to SGA for committing the time and 
money to this project. We are committed to 
keeping you informed on the progress of this 
initiative.

• This is a work in progress that we will strive to 
complete.

• Where do we go from here?

• QUESTIONS????


