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CHIEF 68 WELCOME & COMMAND STAFF

On behalf of the University of Central Arkansas Police Department | prd
sent to you our Annual Report for Fiscal Year 2@D01. This report in-
cludes an accounting of the mission, purposes, functions and operations
the UCA Police Department, major achievements for the fiscal year, and
analysis of police activity and criminal incidents for calendar year 2010.

The University of Central Arkansas (UCA) Police Department is the juris
dictional police agency for the University of Central Arkansas and
charged with the protection of persons and property, preservation of
peace, enforcement of federal, state, and local laws, prevention and rep
sion of criminal activity, emergency preparedness planning, and mana
ment and control of parking and traffic on the campus.

The men and women of the UCA Police Department take pride in providi
professional law enforcement services that are ethical, caring and inclus
Our continuing implementation of current law enforcement technologig
provide opportunities to develop innovative and proactive strategies to i
prove the quality of life, maintain public safety and solve community issug
As a support function of the University of Central Arkansas we understa
the ability to achieve our commitment to safety and security could not be
realized without the community support that we continue to enjoy.

Your comments and suggestions are always welcome. Please contact me or any member of my command staff, pic-
tured below, at (501) 458111 or through our website &tvw.ucapd.conif we can be of service to you.

- Larry K. James
Chief of Police

Captain Chris Bentley
Commander
Administrative Services

Major John Merguie
Commander
Office of Operations Command

Captain Jeremy Crabb
Commander
Office of Operations Support

Captain Justin Tapley
Commander
Professional Standards & Accreditation

Mr. Arch Jones Jr.
Director
Organizational & Community Services



http://www.ucapd.com

OVERVIEW OF THE POLICE DEPARTMENT

The University of Central Arkansas
(UCA) Police Department provide:
aroundthe-clock law enforcement anc
public safety services to the universi
community. Services focus on the prote
tion of persons and property, preservati
of the peace, enforcement of state a
local laws and university regulations, pre
vention and repression of criminal activ
ty, emergency preparedness planning, €
management and control of parking ar
traffic on the campus. The UCA Polic
Department is committed to the concef
of communityoriented policing, main-

tains and promotes respect for the indivi
ual rights and dignity of all persons, and

dedicated to excellence in all of the se
vices that are offered on a yeaund ba-

sis.

University officers are vested with ful
police and investigative authority pursua
to Arkansas Code Annotated Section 2
17-305 and are certified by the Arkansasds and Training. Their jurisdiction exfrhe UCA Police Department continues to
Commission on Law Enforcement Stantends to all properties owned or controllexXperience increasing demand in patrol,
by the university, all contiguousnvestigations and communications ser-
streets and sidewalks, and to amices due to significant growth in the fol-
place in the state of Arkansdewing areas: campus infrastructure and
when conducting official busiphysical plant; orcampus and of€ampus
ness. The UCA Police Departesidential population; operating jurisdic-
ment also maintains a mutual attbn to include all offcampus housing;
agreement with all police agerzalls for service and officanitiated ac-
cies in Faulkner County andivity; follow-up investigation of crime
assists Federal, State and loc@mmitted on campus; pactive crime
law enforcement agencies appression and mitigation efforts; spe-
needed. cial, athletic and other events on and off
campus; and emergency management and
The UCA Police Departmentritical incident preparedness.
employs 26 fultime police of-
ficers, 7 fulltime emergencyDuring calendar year 2010, the UCA Po-
communications specialists, arte Department investigated 753 criminal
4 support personnel. Operationahses; 145 noise and civil disturbances;
subdivisions of the Departmerdnd 419 fire, intrusion and energy man-
include the Office of the Chieligement alarms. University officers also
of Police, Patrol Services Divimade 832 criminal, warrant and traffic
sion, Criminal Investigationsarrests; initiated 2,481 traffic enforcement
Division and the Support Serstops; and assisted 1,422 stranded motor-
vices Division, which includedsts. In addition, the department provided
the Records and Communicaecurity and crowd control for numerous
tions Unit and the Parking andthletic and other special events, issued
Traffic Services Unit. The ChieB,803 campus traffic and parking citations
of Police holds the rank of Asscand 565 municipal and county citations,
ciate Vice President reportingnd distributed more than 10,900 parking
directly to the University Presipermits.
dent.




MISSION STATEMENT

Our Mission:

The men and women of the University of Central Arkansas
Police Department are dedicated to providing a higher
quality of life within our community. Our goal is to create
a safe environment while enhancing relationships through
collective and proactive efforts.

We seek to gain public trust through high standards of
professionalism and ethics.

We strive to establish an atmosphere of mutual respect
and dignity. Every effort will be made to provide
specialized services with personal consideration

for those we serve.




VALUES STATEMENT

We will maintain professionalism by
adhering to the following core values:

~Constantly striving to attain the highest standards of
honesty, integrity, and dedication
~Being courteous, respectful, and approachable while
serving and protecting our community in a fair
and consistent manner
~Deterring crime and providing outstanding service to our
community through teamwork and high visibility
~Increasing and expanding our personal and professional
growth through continued education and
involvment in our community
~Being compassionate and sensitive
to the needs of others

With pride, we will uphold the honor of
our profession by being accountable
to our department, our community,

and ourselves.




OFFICE OF THE CHIEF OF POLICE

The Office of the Chief of Policeprovides departmental leadership a
administration and is responsible for overseeing the operations of
tional subdivisions of the Department. The division provides assist
to, and ensures cooperation with, all department personnel, other
cies, University departments, members of the university community.
the university administration. The Office of the Chief is also respon:
for police recruitment and training programs, citizen and internal ¢
plaint investigation, development of policies and procedures, specii
vestigations, emergency preparedness planning, and departmenta
ning and research. The division is comprised of the Chief of Police,

uty Chief of Police, Administrative Services Commander, and the Organ-

izational and Community Services Director.

Achievements FY2012010

« On August 14, 2008, the Higher Education Opportunity Act or |
OA (Public Law 116315) reauthorized and expanded the Hig
Education Act of 1965, as amended. HEOA amended the Je
Clery Disclosure of Campus Security Policy and Crime Statistic
(Clery Act) and created additional safegnd securityrelated re-
quirements for institutions. The new policies were to be include
each institutionds Annual Clery osecurity rReport which
lished on or before October 1 of each year. In addition to a number of policy additions each campus now must in-
clude a comprehensive annual Fire Safety Report. UCA has elected to combine both reports into the newly entitled
Clery Annual Security & Fire ReportA t hor ough review of UCAds Clery c¢omj
was conducted with a focus on all new policy and crime statistics disclosures as well as new fire reporting require-
ments. A number of significant changes were made to address new requirements as specified in the latest update of
the Clery Handbook released by the Department of Education. In addition UCAPD staff assisted the Physical Plant
and Housing & Residence Life staff with identifying and collecting new fire safety statistics that will be needed
annually for publication. Following the completion of all revisions the updated UCA Clery Annual Security & Fire
Safety Report was released as required in September 2010.

¢ During FY11 Major Glenn Stacks, Deputy Chief, announced that he would retire June 30, 2011. Throughout the
year a comprehensive review of the organizational structure of the police department was conducted and the largest
reorganization of the department, with focus on the most efficient and effective distribution of assignments, tasks
and services to functional departmental subdivisions, will be implemented on July 1, 2011. Arch Jones was ap-
pointed to serve as Director of Organizational and Community Services. His work has already advanced the depart-
ment 6s outreach and public information initiatives <cc
tional subdivisions have traditionally reported, will be abolished in order to improve communication and efficiency
between the chief and division commanders. Captain Tapley, formerly CID Commander, will serve as the profes-
sional standards and accreditation commander (staff position) to guide the department to national accreditation as
well as oversee training and standards. Capt. John Merguie will be promoted to the rank of major and will supervise
the Criminal Investigations and Patrol Services Divisions. Lt. Jeremy Crabb will be promoted to captain and will be
responsible for overseeing records and communications, parking and traffic services, and emergency management.
He will be tasked with improving operational efficiency througkactive cooperation between the three divisions.
Sgt. Brad Moore will be promoted to the new position of staff sergeant and will report to Major Merguie and be
responsible for special events, community policing, housing and residence life liaison, and special projects. Sgt.
Jamie Boothe will be promoted to the rank of lieutenant and will be responsible for the patrol services division. Lt.
Preston Grumbles will be promoted to criminal investigations commander. Other promotions will be made to fill
supervisory positions vacated as a result of the personnel actions described herein.




OFFICE OF THE CHIEF OF POLICE

¢+ During FY11 a new Dodge Charger was ordered, all marked police vehicles had the striping changed during the
summer, and new ballistic vests were purchased to replace aging vests. The Criminal Investigations & Support Ser-
vices/Organizational & Community Services offices were totally remodeled to better suit their use. Computers and
radios were replaced as needed throughout the year.

¢+ On October 29, 2010 the UCA Police Department Annual report was completed and made available to the Presi-
dent, members of the executive and administrative staff, and the campus community. This publication is available
at UCAPD in print form or can be accessedvamw.ucapd.comat any time. It includes detailed information re-
garding activities, accomplishments, productivity, and initiatives that occurred during FY 2009/2010.

* A comprehensive emergency management plan ideally will include a campus risk assessment, integrated emergency
operations plan, communicable disease plan, continuity of operations plan, HAZMAT, and violence interdiction and
planning. A comprehensive dllazards risk/vulnerability assessment for UCA was conducted and published in De-
cember 2010. An initiative involving building administrators in emergency planning will be completed with the
activation of a Civilian Emergency Response Team (CERT) in August 2011. An interim emergency management
planning committee has been established and preliminary discussions have taken place. A steering committee for
emergency operations planning has been formed to guide the final development of an emergency management plan
with drafts of several sections near completion. Preliminary planning for routinely conducting an inventory of
HAZMAT materials is orgoing and, during FY11, initial inventories of the physics and chemistry departments
have been completed. The university has received a grant to fortify storage areas used for radioactive materials.
The Behavioral Intervention Team (BIT) met on several occasions during FY11 for both assessment of certain stu-
dentsé behaviors and revising and updating the Behavi
police department submitted a draft workplace violence plan to the BIT which will be finalized in FY12. An assess-
ment of special needs populations is in progress at this time.
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PERSONNELACTIONS

The following are personnel actions that occurred during FY 2010/2011

Employment
Arch Jones Jr. Director 08/02/2010
Org. and Community Services
Crisstopher Walker Communications Specialist 09/01/2010
Tara Wilder Police Officer 09/27/2010
Lucas McKay Police Officer 10/04/2010
Matthew Lichty Police Officer 10/18/2010
Stephanie Tipton Communications Specialist 11/01/2010
Michelle Brown Communications Specialist 11/16/2010
Christopher Vasquez Police Officer 11/29/2010
Sarah Garrett Police Officer 01/10/2011
Toni Gottsponer Communications Specialist 02/01/2011
Blaise Chronister Communications Specialist 06/21/2011

Police Academy Graduations

Lucas McKay Police Officer 03/24/2010

Christopher Vasquez Police Officer 03/24/2010




Promotions

Jordan Bolton

John Merguie

Jeremy Crabb

Justin Tapley

Preston Grumbles
Jamie Boothe
Christopher Turner
Bradley Moore
Christopher Humphrey

Jacob Moss

Separations

Benjamin Majors
Tara Wilder
Rhonda Moore
Rhonda Swindle
Jesse Ball

Brian Busby
Danielle Freschi
Keith McKay
Kristel Pennington
Erica Hlebinsky

Glenn Stacks

: PAGE 13 %

PERSONNELACTIONS

continued

Communications Supervisor 04/01/2011

Manager

Major / Commander 07/01/2011

Office of Operations Command

Captain / Commander 07/01/2011

Office of Operations Support

Captain / Commander 07/01/2011

Professional Standards & Accreditation

Lieutenant / Commander 07/01/2011

Investigative Services

Lieutenant / Commander 07/01/2011

Patrol Services

Staff Sergeant / Detective 07/01/2011

Investigative Services

Staff Sergeant 07/01/2011

Community Policing / Special Operations

Sergeant 07/01/2011

Patrol Services

Sergeant 07/01/2011

Patrol Services
Police Officer 08/14/2010
Police Officer 08/14/2010
Communications Specialist 08/14/2010
Public Safety Commander 08/27/2010
Communications Specialist 08/31/2010
Police Officer 10/15/2010
Communications Specialist 11/07/2010
Police Officer 12/04/2010
Communications Specialist 02/07/2011
Communications Supervisor 03/31/2011
Major 06/30/2011

Deputy Chief of Police




PERSONNEL ROSTER

Name

UCA Title

State Classification

Baldwin, Thomas
11/16/06

Police Officer

Public Safety Officer

Bentley, Christopher
01/16/97

Captain
Administrative Services
Commander

Public Safety Commander

Bolton, Jordan
11/20/06

Communications Supervisor
Manager

Admin. Support Supervisor

Boothe, Jamie Lieutenant Public Safety Commander
01/09/06 Patrol Commander

Brown, Michelle Communications Specialist Public Safety Security Officer
11/16/10

Busby, Brian Police Officer Part Time / Extra Help
12/01/08 PartTime

Chronister, Blaise
06/22/2011

Communications Specialist

Public Safety Security Officer

Crabb, Jeremy
10/18/99

Captain

Operations Support Commande]

Public Safety Commander
r

Dielmann Ill, Cordell
05/05/08

Police Officer

Public Safety Officer

Flood, Freddy

Police Officer

Public Safety Supervisor

09/18/91

Ford, Kevin Police Officer Public Safety Officer
11/16/06

Foulk, Denny Emergency Management P/T Emergency Management
01/22/10 Coordinator

Garrett, Sarah
01/10/2011

Police Officer

Public Safety Officer

Grumbles, H. Preston
08/29/01

Lieutenant
Criminal Investigations

Public Safety Commander

Hartzell, Sherrie
05/16/05

Administrative Coordinator of
Parking & Traffic

Administrative Specialist 111

Hlebinsky, Erica
04/05/00

Communications Specialist

Part Time / Extra Help

Humphrey, Christopher
04/01/05

Sergeant
Patrol Team Supervisor

Public Safety Supervisor

James, Larry
08/01/93

Chief of Police

Associate Vice President

Bold designates command staff.

Italic designates supervisory staff
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PERSONNEL ROSTER

continued

Name

UCA Title

State Classification

Jones, Arch Jr.

Director

Program Manager

08/01/10 Org. and Community Services

Jones, Mariah Communications Specialist Public Safety Security Officer
08/10/11

Jones, Michael Police Officer Public Safety Officer
10/23/06

Lichty, Matthew Police Officer Public Safety Officer
10/16/10

McKay, Lucas
10/04/10

Police Officer

Public Safety Officer

Merguie, John
06/09/95

Major
Operations Commander

UCA Director of University Po-
lice

Moore, Bradley Staff Sergeant Public Safety Commander
12/01/05 Patrol Team Supervisor

Moss, Jake Sergeant Public Safety Supervisor
04/16/05 Patrol Team Supervisor

Nicholas, Misty Communications Specialist Public Safety Security Officer
06/16/09

Riddle, Nathan Police Officer Public Safety Officer
11/23/09

Rodriguez, Jonathan
09/01/07

Police Officer

Public Safety Officer

Shaw, Michael
04/16/05

Police Officer

Public Safety Officer

Tapley, Justin
04/11/94

Captaind Professional Standard
& Accreditation Commander

Public Safety Commander

Tipton, Stephanie
11/01/10

Communications Specialist

Public Safety Security Officer

Turner, Christopher
06/17/02

Staff Sergeant
Detective Sergeant

Public Safety Commander

Vasques, Christopher
11/29/10

Police Officer

Public Safety Officer

Walker, Crisstopher
08/03/07

Communications Specialist

Public Safety Security Officer

Wilder, Tara
05/05/08

Police Officer

Public Safety Officer

Young, Ronda
12/01/06

Police Officer

Public Safety Officer

Bold designates command staff.
Italic designates supervisory staff
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OFFICE OF OPERATIONS COMMAND

nized division of the UCA Police Department. Twenty -tirhe,
i certified law enforcement officers patrol the campus and property
controlled by the university 24 hours a day, year round. Officers
patrol the campus by marked vehicle, bicycle, and foot. Officers
also provide security functions at all NCAA athletic events, dances,
step shows, and other social gatherings.

The primary function of the UCA Police Department, that of patrol
and enforcement, is executed by the Patrol Division. Patrol Officers
assist in maintaining police and public safety services to the aca-
demic community by providing for continuous availability of police
officers to respond to calls for service to deter crimes by visible pa-
trol; to detect, apprehend, and process persons actively involved in
criminal activity; to recover and return lost or stolen property; to
ensure the safe movement of vehicular and pedestrian traffic; to
provide followup investigation of offenses when warranted by time
or circumstances; to provide commundsiented policing services
and crime prevention programs; to provide motorist assistance ser-
vices; and to reduce both immediate and potential hazards to the academic community. Administration and man-
agement of these functions are accomplished through the Division Commander and three shift sergeants
(supervisors).

This division of the department is comprised of the Division Commander, three supervisory officers, 16 police
officers, and additional field support staff.

As a supplement to the Patrol Division, Campus Service Officers (CSO) have proven to be an effective element in
the role of parking regulation enforcement, crime prevention, and

crowd control. CSOs are student workers hired by the UCA
lice Department who provide a number of services to the u
sity. CSOs assist with vehicle parking at ball games and sj
events, and assist officers with parking enforcement by is
citations.

Campus Service Officers have been given full authority b
Department to write parking citations on university owned
controlled property. As such, any university citation issue(
such a person serves as an official university notice and m
honored.

Tactical Operations

Command, supervisory and patrol officers have been thoro
trained in immediate action rapid deployment response t3
and techniques to be initiated when responding to life threat
situations (typically mass shootings) prior to arrival of spe
ized emergency services teams. Officers and supervisors
trol shifts are trained as Critical Incident Response T4
(CIRT) and provided with the tactical equipment necessal
insure immediate response to active shooter incidents.




OFFICE OF OPERATIONS COMMAND

continued

| Patrol officers apply the principles of com-
8 munity-oriented policing as they serve the
campus community. Patrol officers provide
4 focused patrol of campus areas and they use
¥ their uncommitted time to establish person-
4 al connections with community members in
=] these focus areas. Officers consult with
.| community members to monitor for prob-

lems and coordinate responses to those
problems. They also attend community
meetings and social events, present educa-
tional programs, and participate in public
forums, in addition to their problem solving
efforts. Problem solving partnerships and
initiatives this year helped to resolve and
improve quality of life issues in the campus community. Officers also consistently focused on criminal activity in
specifically identified areas. This helped to reduce crime and fear in those areas, as well as lead to the arrests of
criminals.

Achievements FY 2012011

¢ The UCA community continues to enjoy a s

and secure campus environment in large part M“T““IST ASSISTAN cE

to the highly visible and practive efforts of the

Police Departmentos JUMP STARTS ers
and investigators. All members of the Dep.

ment are committed to the commundsiented I.[":K-““T s“‘v'ci

policing philosophy in their delivery of polic CONTACT TOW SERVICE

services on campus.

* The UCA Police Department was awarded a
lective Traffic Enforcement Program Gre sanTv Escunllls
through the Arkansas State Police for 2009/1

the amount of $10,000 for DWI Enforcement ¢ IF ‘""' IIESIIIE “'IE SEGIIIIITY IIF ﬂ P“I.":E
$8,500 for Seatbelt Enforcement. The grar OFFICER WHILE TRAVERSING CAMPUS

funded from October 1, 2009 through Septen
30, 2010.

*  Shift Supervisors regularly assign officers to 9 1 1 n"n EMEHGE“GY

form traffic enforcement. Officers were assigr
during class change at the start of each sem GGMMUNIGATIu"s SEHVIGES
and subsequent times during the year as ne
to assist with pedestrian and driver safety. A
tionally, two highly

campaigns were conducted. Throughout F' FINEEHPHINTING

officers volunteered or were scheduled to par

pate in DWI/DUI and Seat Belt task force ¢ FOR STIIIIEHI'S, FACULTY AND STAFF

ployments which were funded by a grant from

the Arkansas State Police. All grant award funds were fully expended during the year. The police department
participated in all National Mobilizations (drunk driving and seatbelt) during holidays and other selected times
of the year. Community Services marketed these campaigns through all identified media outlets.
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ACTIVITY REPORT

Criminal Offenses and Arrests
Trends 1994-2010 January - December
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ACTIVITY REPORT

continued

Traffic Stop, Alarm Response, and Stranded Motorist Assists
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CRIMINAL AND NON-CRIMINAL OFFENSES

OFEENSE 2010 2009 2008 2007 2006 2005 | 2004 | 2003 | 2002 | 2001 | 2000
Homicide / Attempts 0 0 1 0 0 0 0 0 0 0 0
Sexual Offenses 2 1 2 1 2 0 2 1 3 5 2
Robbery 1 0 1 1 1 0 0 0 0 0 0
Burglary 32 41 41 39 52 34 25 14 25 18 34
Larceny- Theft 187 166 213 226 246 254 195 122 145 100 108
Motor Vehicle Theft 3 1 7 6 4 8 1 0 0 0 1
Assaults / Battery 13 21 4 18 26 23 20 14 11 13 10
Fires, Arson, False Alarm 9 10 30 19 25 15 10 30 8 19 30
Forgery, Counterfeiting 14 18 28 12 12 5 6 0 2 2 1
Weapons Incidents 5 5 8 13 4 4 8 5 2 2 2
Alcohol Incidents 134 128 196 240 130 179 226 180 113 82 54
C“migz'rl';"gg?]f&c?isor' 132 | 144 | 131 | 138 | 184 | 160 | 76 | 85 | 83 | 78 | @3
Hit & Run Accident 62 36 48 52 42 49 15 29 22 35 32
Narcotics 90 65 145 143 98 96 102 40 24 17 26
Gambling 0 0 0 0 0 0 0 0 0 0 0
Bomb Threats 0 0 0 0 0 0 0 1 0 0 0
Kidnapping 0 0 1 0 0 0 0 0 0 0 0
Harassment, Threatening 30 31 45 53 49 47 45 39 44 41 32
Missing Person 0 0 0 1 1 0 1 0 0 1 2
Other Offenses 39 40 53 66 36 49 46 14 20 7 3
Sub Total Griminalinct- | 753 | 707 | os4 | 1,028 | o912 | 923 | 778 | 574 | 502 | 425 | 433
Death Suicide / Attempts 0 3 1 0 1 0 1 2 1 1 2
Miscellaneous / General| 175 179 150 188 180 193 311 80 104 | 171 146
Residence Hall Visitation 0 0 0 0 0 0 0 0 0 0 0
Medical Incident 79 81 93 95 94 97 87 82 42 49 43
Parking Lot Accident 76 74 59 78 72 69 60 71 50 34 47
Street Accident 13 16 19 13 11 14 6 8 11 5 8
Towed Vehicles 55 88 109 122 105 120 94 126 77 60 80
Investigations / Warrants| 51 46 87 82 90 58 117 97 70 55 73
Sub Total Griminalinet- | 49 | 487 | 518 | 578 | 553 | 551 | 676 | 466 | 355 | 375 | 309
Total Incidents 1,202 | 1,194 | 1,472 | 1,606 | 1,465 | 1,474 1’:'5 1040 | 857 800 832




ARRESTS

OFFENSE 2010 | 2009 | 2008 | 2007 | 2006 | 2005 | 2004 | 2003 | 2002 | 2001 | 2000
Murder / Manslaughter 0 0 4 0 0 0 0 0 0 0 0
Forcible Rape 0 0 0 0 0 0 0 0 0 0 0
Robbery 0 0 0 0 0 0 0 0 0 0 0
Aggravated Assault 0 1 5 0 0 0 0 2 0 2 3
Burglary 3 12 8 0 5 3 11 0 2 9 3
Larceny- Theft 22 23 30 12 34 18 19 11 7 8 2
Motor Vehicle Theft 0 0 0 0 1 0 0 0 0 0 2
Simple Assaults 6 8 8 6 8 6 10 3 7 4 0
Forgery/Counterfeiting | 4 1 7 3 1 1 2 0 0 0 1
Fraud / Hot Checks 0 4 9 2 0 0 0 0 10 2 0
Possession Stolen Prog- 1 0 1 0 0 0 6 2 1 0 0
erty

Criminal Mischief S 4 7 9 10 13 11 1 1 0 0
Weapons Violations 2 5 7 8 2 5 5 1 1 2 1
Vandalism 0 0 0 0 0 0 0 3 2 0 0
Narcotics 62 49 122 93 68 74 91 50 29 29 31

Driving Under the Influ-| 35 48 52 62 14 15 17 34 34 23 27
ence

Liquor Law Violations 33 21 56 84 68 84 255 219 101 70 28

Drunkenness 36 35 42 52 35 45 60 51 11 24 16
Disorderly Conduct 17 35 24 32 17 15 61 24 8 3 7

All Other Offenses 18 21 51 45 52 43 34 35 37 24 15
TOTAL 244 | 267 | 433 | 408 315 322 582 | 437 252 198 137
Warrant Arrests 51 46 88 82 92 58 128 112 76 60 68
Traffic Arrests 537 | 435 710 560 513 | 437 761 828 742 508 | 653
TOTAL ARRESTS 832 748 | 1,231 1,050 920 817 | 1,471 1,377| 1,070| 766 | 858
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CRIMINAL |NVESTIGATIONS DIVISION

The Criminal Investigations Divisionis
responsible for investigating crimes or g
picious incidents reported directly
through preliminary investigations initiats
by patrol officers. Investigators work (
rectly with many different Federal, Std
and local agencies in their efforts to resg
cases. Detectives conduct follay crim-
inal investigation to identify and apprehend
perpetrators not identified at the time of
initial crime report, analyze crimes dee
solvable for planning of investigative
sources, gather and maintain evide
prepare cases for court, provide liaiso
local and county prosecutors, obtain ar
and search warrants, and refer approp
cases through the university judicial p
cess.

Two command level officers are assigned to the Criminal Investigations Division. The daily operations of the unit are
managed by the CID Commander who holds the rank of Lieutenant and is assisted by a Detective Staff Sergeant.

Accomplishments FY 2012011

¢« A complete audit of the UCA Police Departmentdéds Prop:e
property accounted for and no exceptions noted in the audit.

¢ Cameras were purchased for the two main entrances/exits, Harding Centennial Plaza, Doyne Health Sciences,
UCAPD, Child Studies Center, Coll ege of Business, Pre
Arkansas Hall, Baridon, Bear Village-§tore, Bernard, Carmichael, Conway, Farris, Hughes, New, Short/Denny,
Stadium Park, & State Halls.




CRIMINAL |NVESTIGATIONS DIVISION

continued

During calendar year 2010, the Criminal Investigation Division reviewed 1,202 criminal arwtimamal incidents with
77.5% cleared or closed. In addition, several major person and property case investigations were conducted. The fol-
lowing statistics reflect the status of incidents processed in 2010:

Offenses / Incidents 2010 it s INElelzms - Cleeee J Clearance Rate 2010
Cleared 2010

1,202 932 77.5%

Stolen Property
1994-2010

$180,000

$160,309

$160,000
$132,262

$140,000

$118,877

$120,000 girop2e5—S+10:678 g 51080

$97,564 . ’ $98,927 ‘
$100,000 - $86,638 ‘

$80,000 -

$60,000 + $42 743
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Recovered Property
1994-2010

$90,000
$80,000
$70,000
$60,000
$50,000
$40,000 $33,529
$27 718
$30,000
$20,000
$10,000

$77,320

$27,231




OFFICE OF OPERATIONS SUPPORT

The Records and Communications Section operates a state
of-the-art emergency communications center
(CommCenter) which is the nerve
emergency services communications operation. The
CommCenter receives over 24,000 incoming calls a year

and in 2010 logged over 22,800 separate events.

The police department maintains over 40 computers and 3
servers to support police communications, police records
8/ Y and case management, administrative management, federal
A | and state criminal justice information systems, local energy
management, 911 systems, digitalcar recorders, fire
alarm annunciation systems, electronic building access sys-
tems, weather radar and homeland security systems, digital
voice and radio recording system, blue light and elevator
emergency telephones, compeéssisted dispatch logging,
campuswide security surveillance system, emergency mass
notification and broadcast s ybthearmep sita atvdw.ucapd.dompas tvellastae d e p a
myriad of other software and hardware systems.

The CommCenter 911 system serves as the primary public safety answering point (PSAP) for UCA. All 911 calls origi-
nating from UCA or any campus owned or operated apartment complex is routed directly to the CommCenter. The system
also includes gemapping identification of incoming 911 calls. The CommCenter serves as the primary backup for the
City of Conway and Faulkner County 911 services. When significant incidents occur in Conway or Faulkner County over-
flow 911 calls are automatically rerouted to the CommCenter and appropriate resources dispatched by UCA Police dis-
patchers.

The CommCenter is equipped with two dispatch radio consoles which are directly integrated with the city and county radio
system. The dispatch consoles enable the police department to communicate with every local public safety agency, emer-
gency medical services, public works, and school districts. Through AWIN, dispatchers can talk to any public safety agen-
cy in the state or to our officers anywhere in the state. The communications system includektbtatat digital radios

that facilitates the encryption of all UCAPD radio transmissions.

The CommCenter now has an array of means and methods to disseminate information to the campus community during an
emergency through the UCAALERT System. These layered capabilities include a mass notification system through multi-
ple points of contact (voice messages, text messaging/Skhgil eetc.), amplified public address/tone alert system cover-

ing outside areas of campus, broadcast messaging through Facebook, breaddiastoestudents and staff on the campus
network and to other community members on aniopgystem, crisis alerts posted on the UCA and police department
Web sites, and Safe@UCA Info Line (501) 85&-0.

UCAPD CommCenter Call Distribution Summary for Year 2010



http://www.ucapd.com

OFFICE OF OPERATIONS SUPPORT

continued

Parking and Traffic Services Section

The Parking and Traffic Services Section is responsible for the coordinatic
supervision of parking and traffic administrative operations. This includes t/§$®
velopment, sales and distribution of parking permits; processing debff satd
notification processes for nggayment of parking and traffic fines; updating
scofflaw reports; collection and reconciliation of permit fees and parking -
implementation of revenue control systems; maintaining campus and mui
citation files; effecting legal notification of vehicle impounds; distributing tre
and parking brochures and information; coordinating parking reservations
providing other services for motorists utilizing campus roadways and parking
ities.

Achievements FY 20101

*+ The 2010 Clery Annual Security Report was prepared and posted on the UCAPD Welnsite wtapd.com The
posting was announced via email to all students, faculty and staff. Hard copies were produced and made available
in the Human Resources Department and the UCA Police Department lobby.

+ A number of baclend improvements were made in an effort to improve efficiency and reliability during periods of
increased traffic on the UCA PD Web site. Improvements include implementation of new programming methodolo-
gies which decrease server processing loads as content is served. This in conjunction with an upgraded account with
our third party Web hosting agent has made our Web site more robust and highly reliable during peak times, and,
most importantly, during emergencies or significant events on campus when students, faculty and staff have been
directed to our Web site for important information. Another key element of improvements in efficiency is the migra-
tion of Web site content data from a Microsoft Access database to a full Microsoft SQL database server. Much time
also has been devoted to learning new programming languages and contemporary best practices which will be im-
plemented on the next full release of the UCAPD Web site. The next release will include a totally new look and
easier to use navigation tools.

¢+ During FY11 the goal to increase participation in the UCAAlert emergency notification by 20% over the previous
year was exceeded as the efforts put forth through the objectives created a 30% increase in participation. The close
of FY11 will mark the end of the UCAAlert ojit system which will transition to an eput system for FY12. Col-
laboration between UCAPD and Academic Advising will result in all incoming freshmen and freshmen transfers
being placed in the system during the advising sessions beginning during summer registration. Students will have
the option to opbut at a later date if they so choose. This effort is anticipated to greatly increase participation in the
UCAAlert system.

* A review of the best locations were identified for installation of new blue light
emergency phones during FY11. The locations included (1) between Harrin Hall and
McAlister Hall, (2) at the Bear Village -Gtore and (3) at Harding Centennial Plaza.
Aging blue light emergency phones located west of Reynolds Performance Hall and
north of Burdick Hall were replaced with new equipment.

¢ The Records & Communications supervisor conducted a complete audit of all
addresses of UCA owned or controlled properties listed in the AT-&T1 %latabase

to ensure that all-2-1 calls made from these locations would be routed immediately
to the UCAPD CommcCenter which is the primanil-Q public safety answering
point for the campus and a backup answering point for the City of Conway and
Faulkner County. All identified deficiencies were corrected
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OFFICE OF OPERATIONS SUPPORT

continued
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PROFESSIONAL STANDARDS

Training

During FY11, officers and communications personnel of the UCAPD engaged in over 4,500 hours of formalized train-
ing, educational and development opportunities. This represents more than double the number of hours of training af-
forded officers in FY10, largely due to otiene training money allocated to all UCA departments. The skill, knowledge

and ability members bring to their individual assignments, duties and responsibilities largely affect the delivery of quali-
ty police services to the community. Therefore, it is the goal of the Department to provide, to the degree possible, train-
ing and professional development opportunities and assistance to members in choosing, preparing, entering and pro-
gressing in Departmental job assignments and job specialties as well as individual professional growth opportunities that
will promote production, efficiency and effectiveness in job performance and improve the overall level of job satisfac-
tion.

UCA police officers must meet mandatory state training requirements and, in addition, receive specialized training in
university law enforcement, public safety, and critical incident response. Upon appointment, officers must successfully
complete the 13veek Arkansas Police Training Academy and then-avé@k UCA Police Department Field Training
Program. The wide spectrum of specialized training enables officers to successfully interact with diverse people, behav-
iors and social problems encountered within a university environment on a daily basis.

Police dispatchers are required to successfully complet@eek comprehensive police communications training course

and must participate in and successfully complete advanced and specialized communications officer training courses
provided both irhouse and through the International Association of Public Safety Communications Officers and other
professional organizations.

The police department is allocated space at the ADEM facility (South Donaghey campus) which has been refurbished
into a classroom and training facility. Included in the facility is a laser shot computer simulated scenario firearms train-
ing system which we purchased under a grant and will also be made available to outside law enforcement personnel.

In addition to these training requirements, sworn officers participated in frequent training course offerings through the
Arkansas Criminal Justice Institute and a number of other organizations throughout the year.
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TRAINING SUMMARY

BASIC FIELD TRAINING & EVALUATION PROGRAM

Officer Name Presenter/Location Attendees Hours Total
Matthew Lichty UCAPD 1 160 160

Lucas McKay UCAPD 1 480 480
Christopher Vasques UCAPD 1 480 480
Sarah Garrett UCAPD 1 160 160

ARKANSAS LAW ENFORCEMENT TRAINING ACADEMY

Officer Name Presenter/Location Attendees Hours Total
Thomas Baldwin ALETA® Camden 1 480 480
Lucas McKay ALETA® Camden 1 480 480
Christopher Vasquez ALETA® Camden 1 480 480




TRAINING SUMMARY

continued

IN-SERVICE & SUPERVISORY TRAINING

Course Presenter/Location Attendees Hours Total

Senior BAC / Intoxilizer Little Rock 1 40 40

BAC / Intoxilizer Little Rock 1 8 8
Standardized Field Sobriety Testing Instruc- Cll 1 40 40

tor

Preventing Sexual Harassment UCA 34 2 68

NIMS ICS 200 FEMA 3 2 6

ACIC Level Il ACIC 1 24 24

Academic Success the Power of Retention UCA 22 2 44
ACIC Level Il ACIC 2 24 48

Damage Control fo.r Public _Safety Media & LECC 5 16 32

community Relations

DWI Detection SFST/TOPS Little Rock 2 24 48
Firearms Qualification UCAPD 16 4 64

Diversity Training UCA 11 2 22

Instructor Development CJl 2 40 80

Sexual Assault for Rural Law Enforcement CcJl 1 24 24
Firearms Qualifications UCAPD 27 2 54

CJI Advisory Board CJl 1 4 4

Crisis Management for Law Enforcement LECC 8 8 64

Senior Operator BAC Little Rock 1 24 24




TRAINING SUMMARY

continued

Field Training Officer Leadership Benton County 24 48
Radar Operator refresher Nashville 16 16
Distressed and Dangerous Students NC&U Attorneys 3 21
Crime Victim Services Conway PD 8 16

Gulf Coast High Intensity Drug Trafficking LECC 16 48
Street Narcotics Conway PD 8 32

Criticism and Discipline Skills UCA 4 32
Basic Public Information Officer ADEM 24 96
Basic Sign Language UCA 6 54

ATC-20 ADEM 8 64

CALEA Conway PD 2 2

DWI SFST CJl 36 72

Risk Management CJl 8 56
Communications Training and Evaluation UCAPD 160 640
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TRAINING SUMMARY

continued

CONFERENCE / MEETINGS

Conference Presenter/Location Attendees Hours Total

Drug Recognition Expert CJl 1 10.5 10.5

College and L!niversity Police George Mason University 7 32 224

Investigators

Arkansas APCO Conway PD 2 4 8
IACLEA Regional Kansas City 3 32 96

Arkansas Crimtt;lnformation Cen- How Springs 5 o4 120

IACLEA Annual Conference Charlotte NC 4 40 160

IACP Annual Conference Orlando FL 4 40 160




PUBLIC INFORMATION

Public Information

The UCA Police Department strives to cooperate fully and impa
ly with authorized news media representatives in their efforts to E
er factual, public information pertaining to activities of the deg

ment, as long as these activities do not unduly interfere with de nn””K DB'V’”G

mental operations, infringe upon individual rights or violate the la OVER THE LIMIT. UNDER ARREST.

The Public Information Officer coordinates with the UCA Vice President for University and Government Relations in
the release of public information to noniversity related local or national press; assists news personnel by releasing
authorized information regarding police actions or criminal reports taken, covering routine news stories, and providing
information at the scenes of incidents: assist at news conferences when delegated to do so in coordination with universi-
ty officials, coordinates the release of authorized information concerning confidential Police Department investigations
and operations.

The Public Information Officer works closely with the student newspapeE @O, by providing copies of police re-

ports and works with their staff on developing many different types of campus safety news articles. Other services of
the PIO include assisting several media relations and journalism students with class projects, assisting as a guest speaker
for a variety of classes on campus and off campus, as well as being accessible to the UCA community for any news re-
lated event. The PIO providesS2news releases per year associated with the National Highway Transportation Safety
Administration DWI and Seatbelt grant which educates the public about the importance of wearing their seatbelt and not

WARNING

OPERATION ID

THIS PROPERTY PROTECTED

Is a nationwide program designed to discourage
burglary and theft of valuables. It also provides a
way for you to easily identify stolen property, and
increases law enforcement’s chances of recovery.

Directly register your items of value by completing
and submitting the form located at:

www.ucapd.com
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COMMUNITY RELATIONS anD CRIME PREVENTION

Community Relations & Crime Prevention

The UCA Police Department presents a variety of safety and crime prevention programs each semester. As an example,
The new Director of Organizational and Community Services had a marked, considerable and very visible impact on the
Police Departmentés public marketing efforts. There wer
ducted that were designed to exceed the goals identified that included (1) Celebrated National Campus Safety Aware-
ness Month (September 2010) with activities that focused on participation in UCAAlert, Operation ID and Active Shoot-

er training, (2) AiBrake for Bearso Vehicle/Pedestrian |
Spring Breakdo personal safety programming (with SGA, C
Gotchao theft prevention awareness (with SGA, Housing a

included representatives from Executive Staff, Physical Plant, Police, SGA, Housing, faculty and staff involved in iden-
tifying safety hazards on campus

The UCA Police Department is a proactive agency which works consistently and continually on crime prevention by
being visible and approachable. Officers patrol on foot, bike, golf carts, and vehicles. The UCA police department crime
prevention and community relations programs also include the following:

¢+ Crime Prevention Brochurdsa variety of crime prevention and personal protection brochures are available in the
lobby of the Police Department and online.

¢ Escort Servicas police escort of cash transfers and of persons who desire the security of a police officer when trav-
ersing the campus.

+ Facility Security) foot patrols of campus buildings and other facilities to ensure their security and to identify haz-
ards or unsecured doors and windows. Notices are printed by computer and sent to building administrators and /or
Physical Plant when hazards or security violations are discovered

+ Fingerprint® the UCA Police Department provides free fingerprinting to UCA students and faculty/staff.

¢ Operation Identificatoda pr ogram whereby a personf6s property is u
stol en, to expedited itédés identify and aid in its rec

Police Department. An Operations Identification brochure to log personal property can be found in the lobby of the
Police Department or on the UCAPD website.

SAFE@QUCA

UCAAlert
QYFW

WARNING u~4 ,Z
\w emfz

WS e SAFEWALK T g
www.ucapd.com @ it

OPERATION ID

THIS PROPERTY PROTECTED
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COMMUNITY RELATIONS anD CRIME PREVENTION

continued

Available 24/7
Sirens are used to notify the
campus that it is unsafe to be
outdoors and to seek shelter

immediately.

Usually used for severe weather, [~

but would also be used to warn Al ®
of environmental hazards or a &
report of an armed person(s).

852-INFO
(501) 852-4636

Sirens are tested on the FIRST

Wednesday of each month at
11:50 AM




